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Megatrends in USA and UK 

•Demographic Shifts 

•Economic Shifts 

•Societal Attitude Shifts toward HE 



Demographic Shifts 



Demographic Changes are changing the face of 
HE worldwide 

Source: https://uk.pinterest.com/explore/racial-demographics-of-usa/ 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj3iuCI5O_TAhVEJsAKHQbcBhAQjRwIBw&url=https://www.pinterest.com/explore/racial-demographics-of-usa/&psig=AFQjCNFJBZNL8T1MSfHbIYrueMcszYrW7w&ust=1494864948242181


Race-Ethnic Profiles by Age Group 

https://www.brookings.edu/blog/up-front/2011/08/26/america-reaches-its-demographic-tipping-
point/ 



Percentage Age Distribution UK, 1971-2085 
Source: Office for National Statistics, 26 Oct. 2011 



Changing Face of Britain 

 

 

 

 

 

 

 
 

 

Source: http://www.dailymail.co.uk/news/article-2317624/Changing-face-Britain-By-2050-UK-
overtake-United-States-ethnically-diverse-Western-nation.html 



Economic Shifts 



USA Recessions 

 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj6luCw7u_TAhVDIZAKHU_DALAQjRwIBw&url=http://www.economicshelp.org/blog/7209/economics/comparing-different-recessions/&psig=AFQjCNGlYtqgbmVF_jKFKRBirJiTMVvbVg&ust=1494867724259929


Part-time work is the new Full-time work in 
USA 

Source: https://commons.wikimedia.org/wiki/File:U.S._Full_Time_and_Part_Time_Workers.png 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj2z-Pa8O_TAhXDGJAKHWvoAJwQjRwIBw&url=https://commons.wikimedia.org/wiki/File:U.S._Full_Time_and_Part_Time_Workers.png&psig=AFQjCNHdX_uUQT6eFVBcnWWLjT9TVsqYFA&ust=1494868203848958


Impact of Machine Learning in USA 

Source: http://www.thirdway.org/report/dancing-with-robots-human-skills-for-computerized-work 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjC3Lfk9u_TAhUDEZAKHS8nAvYQjRwIBw&url=http://www.thirdway.org/report/dancing-with-robots-human-skills-for-computerized-work&psig=AFQjCNHWXpZNwKhlp619JpAc9bOwLTaNSw&ust=1494869921354820


UK Recessions 
 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwikxNbJ_vrOAhUCchQKHZtGCO8QjRwIBw&url=https://jobmarketmonitor.com/2013/08/14/uk-the-great-recession-could-be-called-the-long-recession/&psig=AFQjCNGiHS4JpsRRH_CZ0MR8xepZbHfFHQ&ust=1473259799023872


Source:  
http://www.ons.gov.uk/economy/nationalaccounts/uksectoraccounts/articles/economicreview/february2016 

Part-time and full-time work in UK 

 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjTsKnNgfvOAhWEOBQKHX_AA4oQjRwIBw&url=http://www.ons.gov.uk/economy/nationalaccounts/uksectoraccounts/articles/economicreview/february2016&bvm=bv.131783435,d.ZGg&psig=AFQjCNHyOYujGX-SE_W82tCADd6f2VWDkQ&ust=1473260593223015


Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/396740/bis-15-4-growth-
dashboard.pdf 

Structural implications of the changing UK economy  

 



Attitudes toward HE 



USA Surveys Speak Loud and Clear 

• 80 percent of those surveyed in an New America, a nonpartisan think tank 
survey, said they thought Community Colleges were doing a good job 

• Those born between 1990s-2000 had the highest estimation of public two 
year colleges 

• 51 percent said that well-paying jobs were available to university degree 
holders 

• PRRI poll showed that white and working class agreed that 
college/university was a “gamble that might not pay off” 

• 60 percent of white, working-class men felt this way 
Source: Varying Degrees: New America’s Annual Survey on Higher Education and PRRI.org, “Beyond 
Economics: Fears of Cultural Displacement Pushed the White Working Class to Trump” 



Gallup-Lumina Foundation Survey 

• Of Americans Surveyed: 

• »80% agree or strongly agree that colleges and universities need to change to better 
meet the needs of today’s students. 

• »Only 13% believe college graduates are well prepared for success in the workplace 
(down from 14% in 2013, and 17% in 2012). 

• »Given the options of high school diploma, professional certificate, associate degree and 
bachelor’s degree, Americans are most confident that a bachelor’s degree can lead to a 
good job. 

• »When it comes to the factors organizations prioritize in deciding whom to hire, a strong 
majority of U.S. adults (81%) say that the job candidate’s knowledge and skills in the field 
is very important. Far fewer say the job candidate’s university major (47%) or the 
institution (31%) he or she graduated from are very important factors in the decision 

Source: http://eddesignlab.org/2015/05/new-study-american-publics-perception-of-
higher-ed/ 



UK attitudes to HE 

• The overall likelihood to recommend higher education to young people is 
far lower than we expected, with 7% more ‘detractors’ than ‘promoters’. 

• The under 55’s are 10% less likely to recommend HE than older people. 

• People from lower social grades (C2DE) are 11% less likely to recommend 
HE than people from higher grades (ABC1). 

• People from London and Scotland are more likely to recommend HE than 
those in other regions, with people in the South by far the least likely to 
recommend it (the difference between Scotland and the South was 26%). 

• Women are 2% less likely to recommend HE than men. 

Source: Huffington Post UK, British Attitude to the Higher Education ‘Brand’, October 2011 

 



Impact of these Megatrends on 
HE Recruitment and Enrolment 



Higher education’s compounded annual 
growth rates in USA 
are slowing 

5.6% 1.2% 

1963-1980 2000-2010 2013-2024 

3.2% 

Note: Between 1981 and 1999 the compounded growth rate was only 1% 

Source: U.S. Department of Education. Institute of Education Sciences, National Center for Education Statistics. 2014 Digest Ed Statistics: 
Table 310.10 



Impact by Sector in the USA 

 



Source: http://www.universitiesuk.ac.uk/blog/Pages/admissions-2016-ucas-january-deadline-figures.aspx 

UK Recruitment and Enrolment is Starting to decrease 
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Retention and completion pressures will intensify 



Why Value Pricing is seen as important in a 
system where students fund HE through 
loans 
Preliminary Insights from LEO and other sources: 
• Prior Attainment matters 

• This variable can also influence where you study 

• Parental income matters 
• There is a direct correlation between the income of parents and students once they 

enter the labour market 

• Race matters 
• As resent as the social mobility annual report, students from BAME backgrounds are 

not seeing the outcomes for improvements in attainment 

• Age matters 
• Mature students do not see a significant increase in their earning as 18 plus students 

• Gender matters 
• Women fall behind in earning from the moment they enter the labour market 

 



On-line will see the most growth 

 

© Copyright 2014, Grade Change: Tracking Online Education in the United States. All rights reserved. 

Reprinted with permission. This material may not be posted, published, or distributed without permission from the Babson Survey Research Group. 



Managing New Learning modes 
of delivery to access new 

markets 
Educating the Next Generation of Learners 



Ruffalo Noel Levitz 
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Enrollment growth strategy matrix 



 
Exploring new modes of 

digital delivery:  
Developing YourWay at UEL 



Who are the students? 

• Mature students 

• Already in work or with work experience 

• Need to progress in their jobs but no time to 

study full-time 

• Earn while they learn, flexible model 

 



What is Competency-Based Learning? 
1. Competencies are developed with employers and 

professional standards in order to be valid – 
addresses the skills gap 

2. Students earn an award by evidencing applied skills 
rather than evidencing time in the classroom – must 
achieve mastery 

3. Personalised learning – pace, journey 

4. Delivered online providing real-time feedback 

5. Progress coaches support students to stay on track 

6. Tuition model is subscription-based – 6 months 



Thinking backwards to design YourWay 

1. Competencies 

What are the desired results or outcomes in a 

particular context that graduates need? 

Construct competencies that build to that. 

Determine acceptable evidence to 

demonstrate those outcomes –

performance-based assessments 

2. Assessment 
tasks 

Digital assets in the Learning 

Unit develop knowledge, skills 

and abilities to achieve 

outcomes. 

3. Plan the 
learning 

experience 



The student journey – a learning unit 
 



Unbundled staffing model to support student 
progress 

Progress Coaches 
• Support students from 

enquiry to completion 

• Weekly check-ins to monitor 

progress and set goals 

• First point of contact for any 

support needs Assessors 
Provide 2-5 day 

detailed feedback 

on PBAs 

Subject 

matter 

Experts 

(SME) 
• Respond to 

content 

queries 

• Conduct 

online and in 

person 

sessions 



Key features of CBL delivery model 
• Flexibility - New programme offering for part-

time students 

• Curriculum development model for aligning 
outcomes > assessments 

• Non-linear LMS design to provide structure for 
study 

• Online delivery supported by personalised 
coaching  

• Use of Micro-credentials – badges to keep 
student motivated along the way.  
 



Badging rather than degrees and certificates 
– future is open E-Credentials 
• Retail dismissed e-commerce? 

• Badges 

• E-portfolios 

• ‘extended’ transcripts 

• Employers and society are less concerned about degrees and more 
concerned about what people know 



Take-Aways 

• Demographic and Economic Trends mean that Higher Education has to 
start thinking differently about new markets 

• The next generation of learners will be increasingly first generation learners 
from BAME backgrounds along with mature learners who are returning to 
HE either for the first time or again due to changes in the workplace 

• These learners are from lower incomes and time poor – they want shorter 
lengths of time to acquire skills and competencies 

• The value of the university degree is decreasing – continuous learning will 
soon trump degrees 

• HE institutions need to be looking to diverse and innovative to remain 
sustainable rather than focus on competing for the a shrinking cohort of 
students 



Questions and Answers 


